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THE OPPORTUNITY - WHiHHiE& GM
Saudi Arabia is the largest projects market in the Middle

East and North Africa.
IASFTHA R AR E R B A 8 T2 E 1.

SAR 735bn SAR 122.4bn

NEW LARGE-PROJECT AWARDS, 2025 NET FDI INFLOWS, 2025
SAR P trillion 2025 FARGEHZE AR 2025 FHMEEIBIZA SR
contracts signed, not announced - BEEAEEH, MiFAHRR up 53% on 2024 — 13th worldwide - %% 2024 i« 53% , 2Bk 13
OF PROJECTS UNDER EXECUTION
egeany= st
o
with a further SAR 3.75 trillion in the pipeline — about 700"' 5 5 /o
half of everything under preparation in the Gulf LICENSED REGIONAL HEADQUARTERS OF REAL GDP IS NON-OIL ACTIVITY
584 375 FZET/RMB R, AL 5SHXESZEN BRI IR X B Ep R~ HEFE GDP LEE
—¥ the 2030 target of 500, passed early - EiB&5eAk 2030 FHR excluding government activities - 4t OR S S BURFERI]
EXPO 2030 2030 FittEs WORLD CUP 2034 2034 Fit5H4F SAR 3.4tn 3.4 FIZELER SAR 4.79tn 4.79 F{ZBITR
Riyadh hosts - E/HmHFIHHE Saudi Arabia hosts - 4FRIRHEE/ PIF assets under management - AHBAEEEF GDP — largest Arab economy - HI{HRAZFFA

This is the moment the Kingdom is buying capability. The companies that win are the ones that arrive licensed, structured, staffed and able to deliver — not the ones still writing their entry
study.
S0, IRETEAIRREZ LT W], HIEMENEL, EBLEMANETAMEENE, RaEESENARE. AERMaeanEl, MIMNERESHHHANRTIRGAIEL,

Sources / ZH#IFE: Kamco Invest, GCC Projects Market Update, April 2026 - MEED Projects, October 2025 - UNCTAD World Investment Report 2026 via the Ministry of Investment, July 2026 (net inflows, balance-of-payments basis) - Ministry of Investment, January 2026 - Vision
2030 Annual Report 2025, published April 2026 (non-oil activities exclude government) - GASTAT national accounts, 2025 - Public Investment Fund Annual Report 2025.
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WHO WE ARE - XFEI{]

We do both halves of the

work.
ZWERIT, HIHEEM.

GoldenMena is a consulting and delivery firm working across the Middle East and
North Africa, with its centre of gravity in Saudi Arabia. We help international
companies enter the region — and regional companies build what comes next.

EERAR—RILENR. WSBEPRMIIFBENERSHITRS Q8. FITEBIEREIL#HFAN
X7, WhBAHKEFIRT—MERIIA R,

Most firms stop at the recommendation. We produce the studies and business
cases that justify an investment — then manage the projects, stand up the
operations, build the quality systems and take the brand to market.
SHEARFED FREZN. HNANEASERFRRHNARIRSSEHIICIE, THEMEE
B, mEEM. RERRERSmEHTHE

Our team has led programmes and projects worth more than SAR 10 billion — for
government entities and private companies.

BMNOBENEEXSEEET 100 ZHVRETRNBIESHES, RSHKRASHHNASREEL.

SAR10bn+ GOVERNMENT
PROGRAMMES & PROJECTS LED & PRIVATE-SECTOR CLIENTS
FSHNIESHEREE SRERIER
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THE THINKING - &iff
Consulting %iafEs

® Market & feasibility studies  Hi7 51T IER ST
® Financial modelling & business cases T S EE S ISIE
® Entry strategy & structuring  #HNRERS55241& 3

® Operating model design  IZERII&IT

4

THE DOING - HfT
Execution HiTEiHh

® licensing, setup & compliance |(#H&. &I 55
® Project & programme delivery T E 5118 2#32{¢
® Operations, quality & performance iZE. 254

® Marketing, brand & go-to-market  EH. @hESHIHHET

RIYADH

SAUDI ARABIA - CR 7054884056
IhEmHIAE - BlLEIES 7054884056
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VISION, MISSION & SCOPE - BE - #m - RESEE

What we are for.
® iR ATELE

01 VISION - B2

To be the partner international businesses trust to enter MENA, and that
regional businesses trust to build what comes next.

RAEFREAFE NP R SICAETH B PRERMBINAE, BRAAX I RRRIHEMBI N,

. o
VALUES fHED quality bar, in every market &mi7%—HRETE

SIX CAPABILITIES, ONE PARTNER - TR, —Mk4E

01 02 03

Market Entry & Business & Project & Programme
Corporate Setup Feasibility Studies Management
HIHENS AFNRIL Bl SRR mBESmBHER

GOLDENMENA FROM CONSULTING TO EXECUTION MEBE R T

Gl

02 MISSION - f@i

To carry a client from the first study to a full-scale operation, pairing
rigorous analysis with the capability to deliver it.

BHEPMNEINMREREEIZE, BHENITSTIENRTENESE k.

Evidence before opinion FAIEEIE - Ownership of the outcome, not just the advice X4ERMT, MALETFIRMEEIY - Discretion as standard |&5F%% - One

Each is a full practice in its own right — most clients start with one and end up using four. S—IRERIMINEIELE; SHEFAMNES
—IiFiR, REASAEIED,

04 05 06

Operations Marketing Growth, Partnerships
& Quality &Brand & Investment
BEESHEERE HIHEHS M K. SESRA
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WHY GOLDENMENA - AfEA%EBRSEH

Four reasons clients stay.
EP KIS RITE 0E A 2,

01 We finish what we advise
PRI S SRR
Most consultancies hand over a strategy and leave. We hold the mandate through

delivery — licensing, construction, hiring, systems, launch. Advice and execution sit
in the same team.

ZHER NG SER. HMNNRARRFEIZMIRE: MR, L. 88, fR51E4%

BWSHITHR—FAAE, HE—ERAR.

03 Local truth, global standard
IthItE, ERRiRE
We work to international methodology and report the way a head office expects.

But we tell you what the market is actually like on the ground, including what a desk
study will never surface.

HIRBEGZE, FRESHENSGIUOR; RNMNKRRAMTIHNELIER, SEREMR
KIEFEISTBIER 7o
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02 One partner, the whole journey
— MR, 2EREF

Feasibility, setup, project management, operations, quality and marketing under
one roof. No stitching five vendors together, and no gaps between them — which is
where projects quietly fail.

ATHRR. ARKRIZ. HEEE. B8, RESEH, 2FE—RIVUREM. THEHRARMEN,
HASHIEETER - - B R EREERPIHEALK.

04  Senior people on your file
RFARFBAHR

The people who win the work are the people who do it. You get decision-makers in
the room and a named senior lead on the file — not a pyramid of juniors learning at
your expense.

SHETMENA, MEHRTHIENA, HMEINENERERE, DEHBREENZRATAEL, M
REULARBREA BRI A TR R E L8,
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THE CLIENT JOURNEY

EPRTE

From first step to full-scale growth.

M%_$ ’ E“iﬁtﬁg 'l'-éo

01

DECIDE R

Is this worth doing?

XHRERHG?

® Market & demand study
W5 HFKRAR

® Competitive landscape
RENBRBIT

® Financial modelling & case
ISR SIEIUE

® Entry mode & risk assessment
HANB RS RBLITh

OUTCOME - &R
A defensible go [ no-go
BIERRAIRIITIESE S

GOLDENMENA

02

ESTABLISH i3I

Make it legal and real.

AL, SEMAREL

® MISA licence & registration
MISA hEER5 Tt

® |[egal structure & governance
EEEN SR

® Banking, visas & Saudization
fR1T. FIESVENK

® Premises, permits & fit-out
. FRI5EE

OUTCOME - R
A compliant entity, trading
AEMEENTE

FROM CONSULTING TO EXECUTION - MNBEIHT

)

03

OPERATE i&E

Make it run properly.

tEBMBFEK,

® Project & programme delivery
IEEPIERSI b

® Operating model & SOPs
BERASFIIER

® Quality systems & audit
FREFRRSHEZ

® KPlIs, reporting & controls
KEHET. CIREER

OUTCOME - &R
A business that performs
Ab45R] IRy Rk

GM

04

SCALE i

Make it compound.

I RSRFFEIAA

Brand & go-to-market
kS THIAHEr

Partnerships, JVs & M&A
aff. aRSHY

New cities & GCC expansion
WS EEmTERE
Capital raising & investors
MASKAEXR

OUTCOME - Rig

Durable market position

RER izt
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CAPABILITY 01 - BRE O1

Market Entry &
Corporate Setup

HIENS 2 BRI

Everything between the decision to enter and the day
you legally trade.

MWREHANT), BEEFREE, RENEHBIME,

OUTCOME - g

A licensed, staffed and compliant Saudi entity —
open for business.

—RiFhd. REE. SHEERFEE,

GOLDENMENA FROM CONSULTING TO EXECUTION

Entry strategy & mode
HANRBEHN

Wholly-owned, joint venture, branch, agency or
distributor — modelled and compared before you
commit.

ME. BR. HRE. REHEH. ERARATHRERSR.

Legal structure & governance
ERRN SRR

Articles of Association, shareholding, board
composition and delegation-of-authority design.

NEERR. BINE. EERERSEUFRIZIT.

Visas, Iqgama & Saudization
Bil. BESVEK

Work visas, residency, HRSD quotas and a
nationalisation plan that survives audit.

TEEIE. BEIFA]. AWBECE, MUNESEEZNALLR
U

M E i\ E AT

Gl

Licensing & registration
HRIRSER

MISA investment licence, Commercial Registration,
Chamber of Commerce, ZATCA, GOSI, Qiwa and
Mugeem.

MISA &R, B Eid. &, ZATCA. GOSI. Qiwa
5 Mugeem.,

Banking & capital
RIT5HE

Corporate account opening, capital injection, treasury
structure and payment rails.

WNRWAFIL, R RSEERMESZEE,

Premises & permits
7SRl

Site search, lease negotiation, Balady municipal
licences and sector approvals.

bk, FARKA. Balady HEGERRSITIL EIEHR,
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Business & Feasibility Studies gt

Bl SRR

CAPABILITY 02 g2 02

The evidence you need before you commit capital — and the case that convinces your board, your bank and the regulator.

ERNBSZRIFAFNKE, UREMRRESR. RITSHEENIENILIE.

OUTCOME -

GOLDENMENA

° Market & demand study
HIHS BRI

Sizing, segmentation, demand drivers and price
benchmarking, with primary research in-market.

mIZMENE. A0, FREDERRSNIENR, HESMAR
_iﬁﬁﬂ:o

Financial modelling
MSEE
Three-statement models, IRR, NPV, payback, break-

even, plus sensitivity and scenario analysis.

=RIRA, AR FIE. B BT TE, DURBUR
HE5BERDM.

F Adecision your board, your bank and the regulator can act on.

FROM CONSULTING TO EXECUTION

Regulatory & competitive map
BESRENRE

Who you will face, which licences bind you, and where
the real barriers to entry sit.

TRENPLERSE. SMPLERRIRR, UNEIERHENEZFR
?_O

Bankable business plan
ARt A kiR B
The document lenders, investment committees and

MISA actually accept — not a slide deck.

SR, RAZRRS MISA BIEIANRTHXE, mMAE—H%

M E @B AT

Technical feasibility
AT
Capacity, siting, utilities, technology selection, and a

capex and opex build-up you can defend.

FEEE. b, ARTE. RAER, URESEERNEARSE
EXHNE,

Investment decision support
R RE T

A clear go [ no-go, a phasing option, and the specific
risks that would change the answer.

BRI IT S R4, DKL SR, UNATREREEICHI AR
Bz,

EER. RITSRENEREEREIITEIENRER,
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- Gl
Pro]ect & Programme Management
IﬁE—EIﬁEE¥§iE CAPABILITY 03

Plans become plants, buildings and launches — on scope, on schedule, on budget.

AT T . BRS EARR: SEEEE. BT, FEME.

PMO setup & governance PMO 25412
Stage gates, decision rights, reporting cadence and escalation paths, stood up in weeks not months.

MERRO. RENR. TIRTRSARRER, HEARBNETEIL

Planning & scheduling it%l5i#E

Work breakdown, critical path, resource loading, baseline discipline and formal change control.
TEofE. RBRE. HRMHY. BAERS5EATERT.

Cost & commercial control M 5ESERE

Budget ownership, earned-value reporting, variation and claims management.
MEIFA. #ELKR. TESREEE,

Procurement & contracts E5&[E

Tendering, bid evaluation, FIDIC and local contract forms, vendor onboarding and performance.
185, AT, FIDIC SZMERESER. HNEENSSEL,

Risk & interface management & 5iEO0EE

Live risk register with named owners, plus stakeholder and authority interface management.
RAEBIANISKIER, MREXASEEMIHZEOEE,

Commissioning & handover #5732
Readiness reviews, snagging, as-builts, warranty administration and O&M transition.
FAZEITE, GRFEELL. RIHEM. RFREESEHE

outcome - Hi® Assets and programmes delivered to scope, schedule and budget. #EE. #ESHMERZ(FHE=S5mMEE,

GOLDENMENA - FROM CONSULTING TO EXECUTION - MBHEHIT 09



CAPABILITY 04 - JRE 04

Operations
& Quality

BESHEEIE

A business that runs the same way on its worst day as
on its best.

TR, EillEEUR—REE.

OUTCOME - iR

An operation that performs predictably, without
heroics.

ERIEETHA. SHAIFIRAREE R R,

GOLDENMENA FROM CONSULTING TO EXECUTION

Operating model design
BERRIGIT

Structure, roles, spans and layers, and decision rights
that hold when the founder is not in the room.

PAZ, HAERER. EERESER, UNEIIAREZ
REAE RHLRRANPR

Quality management systems
BREERFR

ISO 9001, 14001 and 45001 readiness, internal audit
programmes and corrective action.

ISO 9001. 14001 5 45001 JAIEER. NEITHEISLIEEH
B,

Productivity & cost
MESMA

Waste elimination, throughput improvement, working
capital and cost-to-serve reduction.

HERRER, AT H. MU EEREESIRS M.

WE AT

GM

Process architecture & SOPs
RERMSELERF

End-to-end process mapping and written procedures
your team will actually follow.

ImEliRRiEfiE, UWREEESHITHBEEILIER

Performance management
SHEE

KPI trees, dashboards, and the management routines
that make review a habit, not an event.

fatnte. BEER, UAOLEERNIRMIEEHNERL=

Supply chain & vendors
SR

Sourcing strategy, logistics design, service-level
agreements and supplier development.

KRR, ¥rmigit. RSKFMNSHNEES,.



Marketing & Brand

hiEHSmhE

CAPABILITY 05 - fR$Z 05

Being present in a market is not the same as being chosen in it.

BEN—NH7, HAFTRI N HITER,

Brand strategy & positioning
anhg s 5 R (i

Proposition, brand architecture, and a clear answer to
why a Saudi buyer should pick you.

MEEK. mEERN, UNDEERAMEREHNBRRESR.

Go-to-market
izt

Channel strategy, pricing, partner and distributor
selection, and a sequenced launch plan.

RERE. BN SEASEFEDER, UkoP EHitil.

OUTCOME

GOLDENMENA

FROM CONSULTING TO EXECUTION

Identity & creative
MRS RZ

Naming, visual identity, bilingual guidelines, collateral
and brand film production.

R, MIIRAN. WEIE. ERYRSmhER A HIF

Digital & performance
BFERREH
Website, Arabic SEO, paid media and the platforms

Saudi audiences genuinely use.

Wb, FHEIMRIE SEO . JERIRME, UAMHRAREERRNF
VAN

Ho

. % Abrand a Saudibuyer recognises — and chooses. V4 EFINGH. Hi%F LAYRE.

M E i\ E AT

Gl

Arabic-first localisation
FIhi{AiEZAs 1L

Messaging and cultural adaptation that reads as
native, not as something translated last week.

ILERRESXBEIRRMAMERE, MIFCIZENEZ/F.

PR, events & stakeholders
rx. FHSHBEXE

Exhibitions, press, and the government-facing presence
that opens institutional doors.

B, BN, UNBEBITANMATINBEXRENR,



Growth, Partnerships & Investment
iﬁﬁﬂﬁs él.{’ﬁ‘—aﬁﬁ CAPABILITY 06

Once you are established, the work becomes compounding what you built.

IERHIRZ G, TFMNERRLLEBBRFEBRK.

ONONONONONO

Expansion strategy ¥ HAEES

New cities, new segments, and the adjacent GCC markets that make sense from a Saudi base.
M. AT, UKL AEMAIENEEERaTT,

Partnerships & joint ventures &{F548%

Partner search, commercial diligence, structuring and negotiation support.

WS BSRIRAE. 2Rt 5i%HI%HE.

Capital raising Fi#

Information memoranda, data room preparation, investor targeting and process management.
ERETR. #EEAES. KRAEMESREEE,

M&A support  HsziF

Target screening, commercial due diligence, valuation and post-deal integration planning.
IREYTEE. ASRINEE. MESREIEESHL.

Government & institutional relations  BIfiF5#1#% %

MISA, ministries, authorities and sector regulators — represented properly and consistently.
MISA . BHZE. TENBESTIISET: /FHEE—BENE,

Local content & Saudization #siEE50HE

Local-content scoring, supply-chain localisation, and workforce nationalisation that holds up.
FMEEITD. HREFERMY, UNREFELIEHNAETAM,

outcome - HE Acompounding position, notabeachhead. IFEMARTHIZML, TIE— kR,

GOLDENMENA - FROM CONSULTING TO EXECUTION - MBHEHIT
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HOW WE ENGAGE - &fFiER

Four ways to work with us.
M SHI AR,

The scope, deliverables, team and fee are agreed in writing before we start.  T{EEE. 4. HNNSER, HEBIEIBERHiA

Advisory retainer Defined project

[FRIES A =k

A standing senior team your Fixed scope, deliverables, timeline and
leadership can call on, with an agreed price. The most common way clients
monthly commitment. begin.
NEERE&EARMARNEERERER, BEESEHE. X1, FESHiE. XE&F
BRAENBERN. RERHEFEER

HOW AN ENGAGEMENT STARTS - &fERiE

Embedded team
IFiHEIBA

Our people working inside your
operation for a defined period,
reporting to your management.

5 A RIEAEHIRAHEHENEENT,
BEHNEERLR,

Discovery conversation #$i4iE Scope & proposal HES5IEM

A senior conversation to understand the objective, the A written scope, deliverables, named team and fee —
constraints and what success looks like. agreed before any work begins.
HZFRAGREE, THEBIR. AREMG, UKREIAKI. FENITIECE. R, BEFASER, EEAITIIERR
BN
GOLDENMENA - FROM CONSULTING TO EXECUTION - MZ\EHKIT
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Outcome-linked
R

A share of our fee tied to results
agreed in writing before the work
begins.

B ERS BRI PEYERN R RED,

Mobilisation [HFpAi#i7

The team starts, with a reporting rhythm and a single
point of contact set at the outset.

FIRABEh LR, HE—FiamAE TR NESHE—IHEA.



GM

Let’s build your position in Saudi

Arabia.
T R S B TR R M (1L

M & i B ] 17

Reach us whichever way suits you. Our team works in Chinese, English and Arabic.

SGELUESRBERA NS BATE R, FABIBPALIPR. HXHFTHAIER HARSS.

CALL - HBiF EMAIL - HB#S
+966 55 609 7122 info@goldenmena.sa
GOLDENMENA #%3%4 - CR 7054884056 - RIYADH, KINGDOM OF SAUDI ARABIA -

WEB - Mik

goldenmena.sa

DEMAAFES - 2026

-‘lll QQ
of e
WhatsApp eCha
Scan to talk to us - $3E3341% an to add

SCAN TO REACH US DIRECTLY - HBEEBRRIE]

VISIT - ikt

Riyadh, Saudi Arabia
RRNE - FHS
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